Newark Board of Education-Head Start Program
Program Improvement (One-Time) Requests
Grant Number: 02CH01162301C3 

The Newark Board of Education, Head Start Program, is applying for the Program Improvement (One-Time) Request funds for the Fiscal Year 2023.  
We would like to use the Program Improvement funds to support the construction of a playground that will directly benefit the preschool children at Avon Avenue School.  
Avon Avenue School has been a part of the Head Start program since 2019-2020.   The school is nestled in the South Ward in the city of Newark, which is 1.7 miles away from the nearest park. The school service children from Pre-K – 8th grade with a playground landscape consisting of concrete, a soccer area and 3 basketball hoops for older students.  This space does not define what is needed to support the safety of preschool children as it relates to the absence of a protective absorbing surface and developmentally appropriate equipment to address their physical and social development outdoors.    
Research shows that children who play outdoors regularly have healthier body weight, improved vision and immune function, reduced stress, better sleep, improved motor skills. There are substantial immediate and long-term health consequences for children who aren't able to play outside or get enough physical activity such as increased obesity and chronic diseases. The research also shows us that kids who play outdoors have increased school readiness because outdoor play contributes to better social skills such as cooperation, increased attention span, improved school attendance, and improved brain development and cognition. Physical activity plays a critical role in supporting health and learning.
In consideration of Head Start families without the financial means or transportation, they would have to take two buses to reach the park for their children to play on a swing and other equipment designed for their children’s growth and development.  The Creative Curriculum emphasizes outdoor play, which encompasses a variety of activities in the environment to explore inclusive of nature, green spaces formal and informal, which the children at Avon Avenue School do not have access other than a few plants within the classroom setting.   The only exploration lacking at Avon Avenue School is the ability to explore playground equipment on an approved surface appropriate for children’s ages and abilities.
In considering the intent and impact of investing in a section of the playground for preschool children at Avon Avenue School, the results would be a win-win situation based on children’s health and wellbeing for unstructured play.  According to Michigan State University research, physical activity with just swinging, sliding and climbing serves multiple purposes:
· Strengthens children’s bones, muscles, heart and lungs
· Improves children’s coordination, balance, posture and flexibility
· Develop gross motor and fine motor skills
· Helps children maintain a healthy weight
· Boost children’s wellbeing (confidence, self-regulation, concentration, and social interactions)
After living through the pandemic and the residual effects of the post pandemic, Avon Avenue preschool children need to socialize with their peers in unstructured play to return to a sense of normalcy and have dedicated equipment to support their growth, development and well being in all domains that impacts the children’s learning trajectories.   
We will also like to use any remaining fund to offer a well-deserved restoration to playground equipment at the locations as follows:
· Thirteenth Avenue School
· Peshine Avenue School
A restoration of the playground equipment may include surface repairs and painting, if needed and recoloring equipment.
As a results of physically observing the three schools and engaging in discourse with the Policy Council and Governing Board, the selection of the three identified schools have been unanimously agreed upon should the awarded be granted.
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